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ATTENTION: : Honorable Chair and Members of the Redevelopment Agency

Docket of May 20, 2008

QRKG-IN‘ATING DEPT. Cent;‘e City Development Corporéﬁon

SUBJECT: Fiscai Year 2008-2009 Budget for the Redevelopment Projects
Administered by the Centre City Development Corporation — Centre City
and Horton Plaza Redevelopment Projects

COUNCIL DISTRICTS: Districts 2 and §

REFERENCE: None

STAFF CONTACT: Frank Alessi, Vice President and Chief Financial Officer, 619-533-7130

REQUESTED ACTION: That the Rédevelopment Agency (“Agency”™) approve the Fiscal Year

2008-2009 Budget (“FY09 Budget”) for the Redevelopment Projects Administered by Centre City
Development Corporation (“CCDC™) and the Administrative Budget for CCDC.,

STAFF RECOMMENDATIONS: That the Agency approve the FY09 Budget for the
Redevelopment Projects Administered by CCDC and the Administrative Budget for CCDC.

SUMMARY: This memorandum, combined with the artachrﬁents, represents the proposed FY(9
Budget for the Centre City and Horton Plaza Redevelopment Projects. The FY09 Budget totals
$235.5 million.

FISCAL CONSIDERATIONS: The FY09 Budget totals $235.5 million and is financed with tax
increment, tax allocation bonds, parking revenue bonds, developer proceeds, interest income, and
other income.

CENTRE CITY DEVELOPMENT CORPORATION RECOMMENDATION: On March 26,
2008, the Corporation Board voted to approve the FY09 Budget including recommendations
submitted by the Centre City Advisory Committee. On April 23, 2008, the Budget/Finance and
Administration Committee approved a modification reflecting a $5 million repayment to the City
and a $1.5 million increase to the North Embarcadero Visionary Plan project.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: The Centre City
Advisory Committee (“CCAC™) unanimously approved the proposed FY09 Budget on March 19,
2008. The Budget/Finance Subcommittee (“Subcommittee™) of the CCAC discussed the FY(09
Budget at its February 19, 2008 meeting and made recommendations for projects that were
incorporated into the FY09 Budget. On March 6, 2008, the Subcommittee unanimously approved
the proposed FY09 Budget,

OTHER RECOMMENDATIONS: None.
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BACKGROUND: Centre City Development Corporation was created by the City of San Diego
in 1975 to plan, implement, and direct redevelopment of San Diego’s urban core. X
Approximately 1,450 acres, which include the Centre City and Horton Plaza Redevelopment
Projects, are currently administered by the Corporation.

This memorandum, combined with the attachments, lists elements of the FY09 Budget for
review and discussion. Certain schedules have been included by “Project Area™ to facilitate the
request of the Independent Budget Analyst’s office to allow for consistent formatting with the
Redevelopment Division of the City and Southeastern Economic Development Corporation.
These include a Revenue and Expenditures Summary, a summary of the Fiscal Year 2009 Work
Plan (Attachment B) and a Status of Fiscal Year 2008 Work Plan (Attachment C). Chart A
summarizes the revenue and expenditures for Fiscal Year 2009. Schedule I is a Revenue and
Expenditure summary, Schedule II is Revenue and Expenditure summary by “Project Area,”
Schedule 111 is a summary listing activities for the continuance of programs under development
and for new project activities. Schedule IV is a detailed listing of revenues. Schedule V is a
work plan and detailed listing of expenditures consisting of both carryover amounts from Fiscal
Year 2008 and new monies proposed in Fiscal Year 2009. The bold items on Schedule V are
projects that are required. Non-bolded items are subject to the Board’s discretion and priority.
Schedule VI is a three-year outlook for projected revenues and estimated expenditures.
Attachment A is the Administrative Budget. Attachment D is a listing of completed residential
projects in downtown and Attachment E is a summary of the economic gains from
redevelopment.

DISCUSSION: The FY09 Budget consists primarily of five components: Low and Moderate
Income Housing budgets, Non-Housing Project activities, appropriations for Long-Term Debt,
Tax Sharing payments, and the Corporation Administrative Budget. The five components of the
budget have funding sources derived from tax increment, tax allocation bonds, pd:kmg revenue
bonds, developer proceeds, interest income, and other income.

Project Budgets ($128.9m)

Project budgets contain multi-year projects and therefore the budget includes adjustments to
existing project activities and provisions for new activities. The proposed budget contains a total
of $128.9 million of new appropriation for projects and related soft costs. Significant
components of the budget include a provision for funding land acquisitions and design cost for
Parks/Open Space and Fire Stations. Specifically, the Budget anticipates the design and
construction of Two America Plaza Park, and the design and construction of the Bayside Fire
station. In addition, design work relating to the “C” Street corridor improvements, a provision
for construction of Phase I of the North Embarcadero improvements, the Downtown Quiet Zone
project, and a provision for the development of the Seventh & Market Public Parking Facility
and Mixed-Use project has been included.
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The proposed budget also provides funding for various public improvements in the Cortez, East
Village, Little Italy, Gaslamp, and Columbia/Core neighborhoods. These include sidewalk :
improvements, street lights and park improvements. A listing of these projects is provided in the
detailed Schedule V.

In addition to the $128.9 million provision for Fiscal Year 2009 project activities, it is
anticipated that prior year funds totaling $205.5 million will be carried over for implementation
in Fiscal Year 2009 and/or subsequent yvears for a total amount of $334 .4 million.

The FY09 Budget also provides for a carry forward of revenues for future years. As many of the
projects are multi-year in nature, staff felt it was prudent to look at least three years into the
future, analyzing potential revenues and expenditure, and planning for those future years in
Fiscal Year 2009. The budget contains an amount of $27.8 million for future year’s project
activity on projects that will carry forward into Fiscal Year 2010 and Fiscal Year 2011,

Schedule VI provides a summary of the next three years as staff estimates the revenues and
potential expenditures.

Affordable Housing ($27.4m)

The proposed budget provides funding for Affordable Housing in the amount of $27.4 million to
be used on various affordable housing projects. A listing of pipeline projects is provided in the
detailed Schedule V.

Tax Sharing ($18.0)
The proposed budget includes funding for tax sharing agreements of $18.0 million.

Centre City Development Corporation ($9.877m) and City Services (31.9m)

The Corporation Administrative Budget totals $9.877 million and represents a $520,500 increase
over the current vear's budget. The increase congists of a $343,500 increase in Personnel
Expense and a $177,000 increase in Non-Personnel Expense. Attachment A is the
Administrative Budget. In addition, a provision has been established for City Services in the
amount of $1.9 million. Both the Administrative Budget and the provision for the City have
amounts alloecated to the Affordable Housing component of the Budget,

Long-Term Debt ($50.6m)

The Long-Term Debt Appropriations for Fiscal Year 2009 totals $50.6 million which includes a
provision for debt service, in the amount of $45.6 million, on 11 Centre City Redevelopment
Project Tax Allocation Bond issues, two Parking Revenue Bonds and four Horton Plaza
Redevelopment Project Tax Allocation Bond issues outstanding. Also included is a provision for
City repayment, in the amount of $5 million. The detailed amounts for each are described on
Page 6 of Scheduie V.

ENVIRONMENTAL IMPACT: This activity is not a project, and is therefore not subject to
CEQA per CEQA Guidelines Section 15060(c)(3).
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CONCLUSION: This memorandum, combined with the attachments, represents the proposed
FY 09 Budget for the Centre City and Horton Plaza Redevelopment Projects.  The proposed
FY09 Budget totals $235.5 million and consists primarily of five components, Low and
Moderate Income Housing budgets, Non-Housing Project activities, appropriations for Long-
Term Debt, Tax Sharing payments, and the Corporation Administrative Budget. The five
components of the budget have funding sources derived from tax increment, tax allocation
bonds, parking revenue bonds, developer proceeds, interest income, and other income.

Cone by:
" (/ffa.ea—j (’:_i ?Ajé-,/gﬁ_ﬂ_.-—

Respectfully submitted,

A o Nancy C. Gaham

Vice Prefident and Chief Financial Officer President
/4,4.) WM

Andrew Phillips <

Finance/Accounting Manager

Attachments:  Chart A — Revenue/Expenditures
Schedule I - Preliminary Revenue/Expenditure Summary
Schedule I1 - Preliminary Revenue/Expenditure Summary by Project Area
Schedule IH — Summary of Fiscal Year 2009 Expenditure Budget
Schedule IV ~ Fiscal Year 2009 Revenue Detail
Schedule V - Fiscal Year 2009 Expenditure Detail
Schedule VI - Three-Year Outlook of Revenue & Expenditures
Attachment A ~ Administrative Budget
Attachment B - Fiscal Year 2009 Work Plan
Attachment C — Status of Fiscal Year 2008 Work Plan
Attachment D> — Completed Residential Projects
Attachment E — Economic Gain
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EXECUTIVE SUMMARY SHEET

REPORT NO.: CCDC-08-14

DATE ISSUED: May 14, 2008
ATTENTION: Honorable Chair and Members of the Redevelopment Agency
Docket of May 20, 2008

ORIGINATING DEPT . Centre City Development Corporation

SUBJECT: Fiscal Year 2008-2009 Budget for the Redevelopment Projects
Administered by the Centre City Development Corporation — Centre
City and Horton Plaza Redevelopment Projects

COUNCIL DISTRICTS: Districts 2 and 8

REFERENCE: None

STAFT CONTACT: Frank Alessi, Vice President and Chief Financial Officer, 619-533-7130

REOQUESTED ACTION: That the Redevelopment Agency (“Agency™) approve the Fiscal Year 2008-

2009 Budget (“FY09 Budget”) for the Redevelopment Projects Administered by Centre City
Development Corporation {(“CCDC”) and the Administrative Budget for CCDC,

STAFT RECOMMENDATIONS: That the Agency approve the FY09 Budget for the Redevelopment
Projects Administered by CCDC and the Administrative Budget for CCDC.

EXECUTIVE SUMMARY: This memorandum, combined with the attachments, represents the
proposed FY09 Budget for the Centre City and Horton Plaza Redevelopment Projects. The FY(9
Budget totals $235.5 million. The FY09 Budget consists primarily of five components: Low and
Moderate Income Housing budgets, Non-Housing Project activities, appropriations for Long-Term
Debt, Tax Sharing payments, and the Corporation Administrative Budget. The five components of the
budget have funding sources derived from tax increment, tax allocation bonds, parking revenue bonds,
developer proceeds, interest income, and other income,

FISCAL CONSIDERATIONS: The FY09 Budget totals $235.5 million and 1$ financed with tax
increment, tax allocation bonds, parking revenue bonds, developer proceeds, interest income, and other
income.

CENTRE CITY DEVELOPMENT CORPORATION RECOMMENDATION: On March 26, 2008,
the Corporation Board voted to approve the FY09 Budget including recommendations submitted by
the Centre City Advisory Committee. On April 23, 2008, the Budget/Finance and Administration
Committee approved a modification reflecting a §5 million repayment to the City and a $1.5 million
increase to the North Embarcadero Visionary Plan project.
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COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: The Centre City
Advisory Committee (“CCAC”) unanimously approved the proposed FY09 Budget on March 19, »
2008. The Budget/Finance Subcommittee (“Subcommittee”) of the CCAC discussed the FY(9 Budget
at its February 19, 2008 meeting and made recommendations for projects that were incorporated into
the FY09 Budget. On March 6, 2008, the Subcommittee unanimously approved the proposed FY09
Budget.

KEY STAKEHOLDERS & PROJECTED IMPACTS: All downtown residences and businesses will
benefit from an enhanced quality of life resulting from the public improvements implemented with this
budget.

Respectfully submitted, Concurred by:

%}?/ Q %&M . %//Z;w a. Qéiﬁ-&n_
{Frank J. Algs& Nancy ¢ Graham
Vice President and Chief Financial Officer President

Andrew Phillips
Finance/Accounting Manager

ShSandersiMyFie\EXECUTIVE SUMMARIES\EXEC SUM - AGENCY - FY 2089 BUDGET 85-314-2008 - Final.doc
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CENTRE CITY & HORTON PLAZA REDEVELOPMENT PROJECTS
(Administered by Centre City Development Corp.)
FISCAL YEAR 2009 BUDGET SUMMARY
REVENUE AND EXPENDITURES
$235.5 (In Millions)

| Revenue |

Prior Years Revenues /
Adjustments, $41.8

Revenue from Other

Agencies, $4.8 \

Interest, Lease, Notes, .
OCther, $21.1

Tax Increment - Nor-
Housing, $98.6

Developer Proceeds / _
Advances (Net), $14.6

Bond / Lines of Credit./ \

$30.0 Tax increment - 20%
Housing Set a Side,
$24.6

|  Expenditures

City Repayments, $5.0 -

™,

Debt Service, 545.6-\

City
Services/Administration, - .
$10.6 RN

/—Capital Projects, $128.9

Tax-sharing Agreements,
$18.0

!

Low/Mod Housing. $27.4

Updated: 4/28/2008 CHART A - CONSOLIDATED

Page 1



CENTRE CITY & HORTON PLAZA REDEVELOPMENT PROJECTS
(Administered by Centre City Development Corp.)
FISCAL YEAR 2009 BUDGET SUMMARY
REVENUE AND EXPENDITURES

(In Millions)
REVENUES
Tax Increment - Non-Housing $ 986
Tax Increment - 20% Housing Set a Side 24.6
Bond / Lines of Credit 30.0
Developer Proceeds / Advances (Net) 14.6
Interest, Lease, Notes, Other 21.1
Revenue from Other Agencies 4.8
City Loans/Reloans -
Prior Years Revenues / Adjustments 41.8
Total Revenues. - '$ 2355
EXPENDITURES
Project Activities (schedule v, Page 10) $ 128.9
Low/Mod Projects Activities (schedute v, Page 15) 27.4
Tax Sharing Payments (schedule v, Page 15) 18.0
City Services/Administration (sehedule v, Page 15) 10.6
Debt Service (schedule Vv, Page 16) 456
City Repayments (schedule V. Page 16) 5.0
Total Expenditures $ 2355

Updated: 4/28/2008 SCHEDULE | -~ CONSOLIDATED Page 2



CENTRE CITY & HORTON PLAZA REDEVELOPMENT PROJECTS

(Administered by Centre City Development Corp.)
FISCAL YEAR 2009 BUDGET SUMMARY
REVENUE AND EXPENDITURES

(In Millions)
Centre Horton
City Plaza
Revenue

Tax Increment $ 958 2.9
Tax Increment - 20% Housing 229 1.7

Tax Allocation Beond / Line of Credit 30.0 -
Developer Proceeds/Advances 12.6 2.0
Interest, Lease, Note, Other Revenue 20.3 0.8

Revenue From Other Agencies 4.8 -

City Loans/Reloans - -
Priory Year Revenues/Adjustments 41.2 0.6

Total Revenue

Expenditures

Capital Projects

Low/Mod Housing 26.7 0.7
Tax-sharing Agreements 180 -
City Services/Administration 9.5 B
Debt Service 41.7 3.9
City Repayments 5.0 -

Total Expenditures

$ 2276 $ 7.9

$ 1267 $ 2.2

$ 2276 $ 7.9

Updated: 4/28/2008

SCHEDULE Il - CONSOLIDATED

Page 3



CENTRE CITY & HORTON PLAZA REDEVELOPMENT PROJECTS
(Administered by Centre City Development Corp.)

CONSOLIDATED CENTRE CITY PROJECTS
FISCAL YEAR 2009 EXPENDITURE BUDGET

{In Thousands)

W e ~N O W N -

P O N N RN A e e wd omd wd o A
W DO 0N OO R W N D

25
26
27
28
29

Est. FY08 FY(02 Available
Carryover New Budget

Parks and Open Space $ 35,648 $ 19,907 $ 55,555
Fire Stations 1,425 28,140 - 29,565
North Embarcadero 10,735 8,700 19,435
C St. Corridor 2,653 1,200 3,853
Downtown Quiet Zone 16,979 1,600 17,979
Ped. Bridge and At Grade Track Improvement 27,727 - 27,727
Library 63,804 - 63,804
Columbia/Core Neighborhood 765 3,964 4,729
Cortez Neighborhood 3,377 (2,387) 990
East Village Neighborhood 10,677 27,936 38,613
Gaslamp Neighborhood 125 - 125
Little Italy Neighborhood 3,028 - 3,028
Marina Neighborhood 5,258 {1,925) 3,331
Community Qutreach 104 887 991
Community Plan Implementation 3,354 2,920 6,274
Educational Facilities 3,504 (3,156) 348
Land Acquisition and Remediation 2,231 . 4,870 7,101
Plans and Studies 300 100 400
Public Art 1,032 1,824 2,856
Public Infrastructure 4,669 (412) 4,257
Social Services 3,000 3,000 6,000
Horton Plaza Project 4,165 1,549 5714
Other Consultant Costs 957 3,000 3,957
Future Year Project Carry forward - 27,762 27,762
Total Projects Expenditures $205,515 $128,879 $334,394
Affordable Housing 52,200 27,397 79,597
Tax Sharing Agreements 513 18,000 18,513
City Services/Administration - 10,600 10,600
Debt Service - 45,624 45,624
City Repayment - 5,000 5,000
Total FY 2008 Budget $258,228 $235,500 $493,728

Updated: 4/28/2008

SCHEDULE il - CONSOLIDATED

Page 4



REVENUE DETAILS
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EXPENDITURE DETAILS

SCHEDULE V
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CENTRE CiTY & HORTON PLAZA REDEVELOPMENT PROJECTS

(Administered by Centre City Development Corp.)

REVENUE & EXPENDITURES
THREE YEAR OUTLOOK
(In Millions)
3 Year
REVENUES FY 2009 FY 2010 FY 2011 Total

Tax Increment - Non-Housing § o986 104.0 107.4 $ 310.0
Tax Increment - 20% Housing Set a Side 24.7 26.0 26.8 77.5
Bonds / Lines of Credit 30.0 - - 30.0
Developer Proceeds / Advances (Net) 14.6 5.0 5.0 24.6
Interest, L.ease, Notes, Other 21.1 15.0 15.0 51.1
Revenue from Other Agencies 4.8 - - 4.8
City Loans/Reloans - ~ - -
Prior Years Revenues / Adjustments 41.8 10.0 10.0 61.8

Total Revenues | $ 2355 $ 160.0 $ 164.2 $ 559.7

EXPENDITURES _

Low/Mod Projects Activities 27.4 12.2 13.0 $ 526
Tax Sharing Payments 18.0 18.6 37.0 73.6
Admin/Soft Cost 10.6 11.0 11.5 33.1
Debt Service 45.6 45.9 45.9 137.5
City Repayment 5.0 7.5 7.5 20.0
Project Expenditures CIP 101.1 62.2 79.5 242.8
Future Year Project Carry-foward 27.8 2.6 (30.2) 0.1

Total Expenditures $ 2355 $§ 160.0 $ 164.2 $ 550.7

Updated: 4/28/20608

SCHEDULE VI - THREE YEAR OUTLOOK

Page 17



CENTRE CITY & HORTON PLAZA REDEVELOPMENT PROJECTS

(Administered by Centre City Development Corp.)

CONSOLIDATED CENTRE CITY PROJECTS

PROJECTED FISCAL YEAR 2009 to 2011 EXPENDITURES

(In Millions)

Proposed Estimated Estimated

FY 2002 FY 2010 FY 2011 Total
1 Parks and Open Space $ 199 $ 14 $ 5.0 $ 263
2 Fire Stations 28.1 - 32.0 60.1
3 North Embarcadero 8.7 - 7.0 15.7
4 C St. Corridor 1.2 28.2 25.0 54.4
5 Downtown Quiet Zone ' ‘ 1.0 - - 1.0
6 Ped. Bridge and At Grade Track Improvement - - - -
7 Library | - - - -
8 Columbia/Core Neighborhood 4.0 0.1 - 4.1
9 Cortez Neighborhood (2.4) 1.8 0.2 (0.4)
10 East Village Neighborhood 27.9 6.8 2.8 37.5
11 Gaslamp Neighborhood’ - - - -
12 Little Htaly Neighborhood - - - -
13 Marina Neighborhood (1.9) 0.4 - (1.5)
14 Community Outreach 0.9 0.9 0.9 2.7
15 Community Plan Implementation 2.9 1.0 0.2 4.1
16 Educational Facilities (3.2) - “ (3.2)
17 Land Acquisition and Remediation - 49 - - 4.9
18 Plans and Studies 0.1 - - 0.1
19 Public Art 1.8 0.9 - 2.7
20 Public Infrastructure (0.4) 141 - 13.7
21 Social Services 3.0 3.0 3.0 9.0
22 Horton Plaza Project 1.5 0.5 0.5 2.6
23 Other Consultant Costs 3.0 3.0 3.0 9.0
Total Projects Expenditures $ 101.1 $ 622 $ 795 $ 2428
Updated: 4/28/2008 SCHEDULE VI - THREE YEAR OUTLOOK Page 18



CENTRE CITY DEVELOPMENT CORPORATION
FY2008-2009 ADMINISTRATIVE BUDGET

SALARIES AND BENEFITS

Existing Positions
Additional/Annualized Positions
Intern Program/QOvertime
Benefits

subtotal

OVERHEAD

OCOONOO L W -

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Rent- Office/DIC
Rent- Equipment
Leasehold improvements
Telephone/Communications
Photography & Blueprinting
Oifice/Graphics/Computer Programs & Supplies
Postage
Publications
Reproduction Expense
Advertising/Relocation/Recruiting Expense
Business Expense
Travel-Board/Corparate
Auto Expense
Repairs & Maintenance
General Memberships & Board UL Registration
Professionai Development

Associated Travel

Memberships
Insurance
Equal Opportunity Expense
Communication Material/Events
F F & E /Computer Equipment
Directors/Board Expense
Other

subtotal

CONSULTANTS

25

tegal/AudiyComputer/WebSite/Other

TOTAL ADMINISTRATIVE BUDGET

4/28/2008

FY 2007-2008
BUDGET

- $4,655,500

$92,000
$2.087,000

$6,834,500

$707,000
$24.000
$162,000
$174,000
$8,000
$125,000
$43,000
$4.5C0
$70,000
$25,000
$48,000
$20,000
$33,000
$13,000
$21,000
$85,000
$52.000
$23,000
$53,000
$55.000
$192,500
$276,500
$17,000
$10,000

$2,241,600

$280,000

$9,356,060

ATTACHMENT A

PROPOSED
FY 2008-2009
BUDGET

$4,774,056
360,944
$125,000
$2,218,000

$7,178,000

$799,000
$26,000
$260,000
$57,000
$3,000
$163,700
$41,000
$4,800
$78,000
§25,000
$55,000
§20,000
$33,000
$11.,600
$19,000
$85,000
$52,000
$23,000
$53,000
$34,500
$218,500
$254,000
$13,000
$10,000

$2,338,500

$360,000

$9,876,500

CHANGE

$118,556
$60,944
$33.000
$131,000

%
CHANGE

2.5%

N/A

35.9%
6.3%

$343,500

5.0%

$92,000
$2,000
$98,000

($117,000)

($5,000)
$38,700

($2,000)
$300
$8,000
30
$7,000
$0

($20,500)
$26,000
($22,500)
($4,000)

$0

$7,000

4.3%

$80,000

28.6%

$520,500

5.6%
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CENTRE CITY DEVELOPMENT CORPORATION

FY2008-2009 ADMINISTRATIVE BUDGET

FY 2008 FY 2009

CORPORATION STAFF Positions Positions CURRENT PROPOSED

Prasident & Chief Operating Officer 1.6 16 $186,000 to $248.000 $191,060 to $255,000
Senijor Vice President 0.0 0.0 $134,000 to $181.000 $138,000 °  to $186,000
Vice Pres. & Chief Financial Officer 1.0 1.0 $131,000 to $177,000 $135,000 to $182,000
Vice Pres. - Real Estate 1.0 1.0 $125,000 to $168,000 $122,060 to $173,000
Vice Pres. - Marketing & Communications 1.0 1.0 $97,000 to $131,000 $100,000 to $135,000
Ass't V.P.-Contracts/Arch&Plan/Redevelopment 3.0 3.0 $99,000 to $133,000 $104,000 to $137,000
Senior Project Manager 6.0 8.0 $85,000 to $124,000 $88,000 to $128,000
Associate Engineer/Public Works 1.0 1.0 $68,000 to 588,000 $70,000 to $91,000
Associate Project Manager 3.0 2.0 $49,000 to $81,000 $50,000 to $83,000
GIS/Web Specialist 0.0 1.0 N/A te N/A $51,000 to $84,000
Assistant Prolect Manager/Contracis 1.0 1.6 $48,000 to $63,000 $48,000 to $65,000
Equal Opportunity Administrator 1.0 1.0 $48,000 to $63,000 $49,000 to $65,000
Manager-Current/Advance Planning 2.0 2.0 $78,000 to $104,000 $86,000 fo $107,000
Senior Planner 4.0 4.0 $67,000 0 $93,060 $69.000 to $96.000
Assoclate Planner 2.0 2.0 $47,000 to $76,000 $48,000 to $78,000
Junior Planner 1.0 1.0 $38,000 o $50,000 $39,000 to $52,000
Communications Manager 1.0 1.0 $67,000 {o $89,000 869,000 to 392,000
External Relations Coodinator 1.0 1.0 $69,000 to $100,000 $71,000 to “$103,000
Community Relations Manager 1.0 1.0 $60,000 to $81,000 $62,000 o $83,000
Graphics/Designer 1.2 1.5 $56,000 to $73,000 $58,000 o $75,000
Dowrtowrn Infarmation Center Manager 1.0 1.0 $60,000 to $81,000 $62.000 fo $83,000
Communications Specialist 2.0 2.5 $33.000 to $55,000 $34,000 0 $57,000
Information Technology Manager 1.0 1.0 $72,000 to $95,000 $74,000 o $98,000
Finance/Accounting Manager 1.0 1.0 $80,000 to $99,000 $82,000 to $102,000
Principal Accountant 1.0 1.0 $71.000 to $94,000 $73,000 to $97,000
Senior Accountant/Financial Analyst 1.0 1.0 $67.000 fo $86,000 $69.,000 to 589,000
Human Resoures Manager 1.0 1.0 $71.000 to $94,000 373,000 to $97.000
AccountantFinancial Analyst 1.0 1.0 $56,000 to $76,000 $58,000 to $78,000
Accountant 1.0 1.0 $51,000 to $71,000 $51,000 o $71,000
Accountant/ Business Mgr. 1.0 1.0 $53,000 to $69,000 $55,000 to $73,000
Computer Information Specialist 1.0 1.0 $43,000 to $59,000 $44,000 fo $61,000
Executive Assistant 2.0 2.0 §52.,000 to $72,000 $54,000 o $74,000
Administrative Assistant 50 6.0 $33.000 to $55,000 $34.000 to 357,000
Receptionist 1.0 1.0 $28,000 to $40,000 $29,000 to $41.,000
Administrative Clerical Assistant 1.0 1.0 §27.000 fo $38.000 $28.000 io $38,000
Clerk/Messenger 1.0 1.0 $26,000 to $38,000 327,000 1o $39,000
Clerical Assistant | 1.0 1.0 $26,000 to $36,000 $27.000 fo $37,000
Subtotat Positions & Saiaries 55.2 56.5 34,655,500 $4,835,000

intern Program/Overiime $92,000 $125,000

TOTAL POSITIONS & SALARIES 55.2 56.5 $4,747.500 $4.960,000

Note : Bolded positions reflect changes in position increases or decreases
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Redevelopment Agehcy of the City of San Diego
Centre City Redevelopment Project Area
Fiscal Year 2009 Work Plan

Eliminate Blight
e  Acquire land for public parks and open space.
o Continue design and studies related to the revitalization of C Street.

Improve Public Infrastructure
¢ Complete design and begin construction of Bayside Fire Station.

Continue design of parks and open spaces.

Begin construction of Two America Plaza Park.

Begin construction of Pedestrian Bridge at Park Boulevard.

Award contract for construction of the Quiet Zone.,

Construct improvements to sidewalks and instal! traffic signals.

Provide additional public parking with completion of design of a public parking facility.

» Implementation of North Embarcadero Visionary Plan — Completion of Phase |
construction documents.

*  Acquire and install additional new technology parking meters.

e © o = @

Increase Affordable Housing

# Complete construction of Studio 15, providing an additional 273 single-room occupancy
units.

» Begin construction on Ten Fifty B (223 units) and Cedar Gateway (65 units), both
emphasizing multi-family housing.
» Enter into a DDA for development of an Agency-owned site (Ninth & Broadway).

Economic Development
e Increase community outreach and economic development marketing program.
e Implementation of DDA for mixed-use development (Seventh & Market).

Neighborhood Preservation
» Begin implementation of DDA for the rehabilitation of an historic structure (Cedar
Gateway).

Community Planning

Complete design for Areawide Wayfinding System.

Complete additional plans and studies for Community Plan implementation.

Prepare Parks Needs Assessment.

Complete Comprehensive Parking Plan.

Prepare Neighborhood Design Guidelines, Lighting Plan and Sustainability Guidelines.

*. & ®* o 9

Public Participation
e Continue educational forums and other community outreach, encouraging public
participation and involvement.

Fiscal Stewardship
¢ Encourage affordable housing developers to utilize additional sources of funding,
leveraging the Agency’s contribution.
¢ Seek additional sources of funding for infrastructure projects, such as local, state, and
federal grants.
s  Manage Agency owned properties.

Updated: 4/28/2008 ATTACHMENT B Page 21



Redevelopment Agency of the City of San Diego
Horton Plaza Redevelopment Project Area
Fiscal Year 2009 Work Plan

Eliminate Blight
o Aggist funding for the design of C Street Master Plan, and public infrastructure in close
proximity.

Improve Public Infrastructure
o Assist funding for the design and/or construction of Bayside Fire Station, a public facility
in close proximity to Horton Plaza Project Area.
s Analyze the feasibility of locating public parking below a public park.

Increase Affordable Housing
s Provide funding for 37 units for homeless semors,

Economic Development
¢ Review and process for approval a Master Plan Development for the Horton Plaza Retail
Center.

Neighborhood Preservation
o  Complete restoration of the Historic Balboa Theatre — 4" floor buildout.

Community Planning
»  Administer funds ailocated for the completion of the Barrio Logan Community Plan.

Public Participation
s  Continue educational forums and other commumty outreach, encouraging public
participation and involvement.

Fiscal Stewardship

e Seek additional sources of funding for infrastructure projects, such as local, state, and
federal grants,

Updated: 4/28/2008 ' ATTACHMENT B
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Redevelopment Agency of the City of San Diego
Centre City Redevelopment Project Area

Status of FY 2008 Work Plan

Eliminate Blight Status
e (Cortez Hill Park “Tweet Street” Complete
s India Street Public Improvements Phase 2 Complete
e Children’s Park Renovation Complete
e Children’s Museum Park Complete
Improve Public Infrastructure Status
¢ Gaslamp Rehabilitation — Sidewalk Improvements Complete
e Park to Bay Link Phase 2 Complete

e Purchase & installation of litter receptacles in various
neighborhoods.
¢ Harbor Drive Pedestrian Bridge

¢ Quiet Zone

e New Technology Parking Meters

Phase I complete

Construction contract out to
bid

Construction documents 20%
complete

Complete test program

Increase Affordable Housing
¢ Studio 15
e Parkside Terrace

Status
Under construction
Under construction

e Cortez Hill Family Center Out to bid
Economic Development Status
s Enter into DDA for mixed use development project In process
{Seventh & Market).
N eighborhood Preservation Status
e Purchase of historic chapel in Cortez Hill for In process
rehabilitation (Cedar Gateway).
s Facade Improvement Program In process

Updated: 4/28/2008 ATTACHMENT C
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Redevelopment Agency of the City of San Diego
Horton Plaza Redevelopment Project Area

Status of FY 2008 Work Plan

Eliminate Blight Status

e Renovation of the Historic Balboa Theatre Complete
Improve Public Infrastructure Status

e Purchase of sound equipment for Lyceum Theatre Complete
Increase Affordable Housing Status

o Transitional Senior Housing

Provided funding for 37

rooms for homeless seniors.

Economic Development Status

e Horton Plaza Master Plan Development In process
Neighborhood Preservation Status

¢ Funding of Barrio Logan Community Plan In process

Updated: 4/28/2008 ATTACHMENT C
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CENTRE CITY AND HORTON PLAZA REDEVELOPMENT PROJECTS
ADMINISTERED BY CENTRE CIiTY DEVELOPMENT CORPORATION
COMPLETED RESIDENTIAL PROJECTS

Project
Name

Total

new or
rehabbed

units

Total iow [
and mod |

restricted |
units |

HORTON PLAZA REDEVELOPMENT PROJECT

Horton 4th Ave,
Meridian

Total Horton Plaza

CENTRE CITY REDEVELOPMENT PROJECT

Columbia Sub Area
Broadway 655 Apartments
Columbia Tower

Moderate
up to 120%
of AMI

51

51

Low
up to 80%
of AMI

Grande at Santa Fe North
Grande at Santa Fe South
Koll Phase §

Marina Park

Park Row

Treo

YMCA

Subtotal Columbia

Core District
Broadway Lofis
Lofts @ 4C Square
On Broadway
Scripps Lofis
Smart Corner
Southern Hotel
Trolley Lofts
YWCA

Subtoial Core

Cortez District
Aloft @ Cortez Hil

85 51 |
172 0 |
{
237 51 i
I
12 0 |
150 148 |
222 0 !
222 0 f
24 0 [
120 0 |
154 0 i
326 ¢ |
260 52 |
l
1,738 200 ;
|
84 0 |
29 ) i
33 ) |
26 10 E
301 0 |
89 50 g
36 27 ;
59 59 g
I
857 146 i
|

168

CoOOoOOoO0o00O0Oo

-

B
oSO 0O0 00O o 0

[
=l

Lom B an B ow B oo B o B on B oo B o

Very Low Total low
up to 50% and mod
of AMI resiricted
units

0 51

0 o

0 51

0 0

146 148

o 0

¢ 0,

0 0

0 Q

0 0

0 0

25 52

171 200

0 0

0 0

0 0

0 10

0 0

50 50

0 27

59 3¢

109 146

dos

Eiliot Arms

Heritage Apariments
Milis at Cortez Hill
Palermo

Park at 10th Ave.
Second Ave, Apts,
Soleil Court/Mitienium 3
Solara Lofts

Subtotal Cortez

Updated: 4/28/2008

230
130
225
32
24

77
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1,609
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|
I
I
I
I
|
l
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ATTACHMENT D

0
0
0
0
0
0
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0 0
0 G
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CENTRE CITY AND HORTON PLAZA REDEVELOPMENT PROJECTS
ADMINISTERED BY CENTRE CITY DEVELOPMENT CORPORATION
COMPLETED RESIDENTIAL PROJECTS

Totai Total low i Moderate Low Vety Low Total low

new or  and mod | up to 120% up to 80% up to 50% and mod

Project rehabhed restricted | of AMI of AM! of AMI  restricted
Name units units ! ' units

East Village District
Angove 11 ¢ 0 0 G ¢
Carnation Building 9 0 0 0 G 0
Church Lofts 36 18 18 ¢ 0 18
Coleman Apis 4 0 ¢ 0 0 0
Diamond Terrace 113 0 0 0 0 0
Element 65 0 G G 0 0
Entrada 172 40 18 22 0 40
Fahrenheit 77 G C G 0 G
Hacienda Townhomes 52 51 o 20 31 51
icon 3z7 0 0 0 0 0
Island Village 280 280 0 196 84 280
Jacaranda Studios 4 0 0 0 0 0
lilian Place 74 74 15 14 45 74
Leah Residence 24 23 0 0 23 23
a7 0

Lofts @ 6th Ave

.6 A 9
Lofts @ 677 Seventh Avenue 153 0 0 0
Mark 244 0 0 0
Market Square Manor 200 200 0 200
Market Street Village 225 0 0 0
Metrome 184 0 0 0
Moto Vilias 36 0 0 0
M2Zi 230 0 0 0
Neuhaus Ateliers 17 0 0 0
Pacifica Vilias 100 0 0 0
Park Blvd, East 107 0 0 0
Park Blvd. West 120 0 0 0
Park Loft Phi 120 0 0 0
Park Terrace 223 0 0 0
Rachel's Center : g g 0 2
Row Homes on F Street 17 0 0 0
Salvation Army Silvercrest 125 125 0 12 125
SDYCS Storefront 5 g 0 5
23 0 2 23
o G
Union Square 262 0 i 0 o 0 0
Vilia Harvey Mandel g0 89 | 0 G 89 89
Viliage Place 46 46 ] ¢ 2 44 46
Vista Hiil Crisis Center 7 7 | ] 0 7 7
Yale Hotef 15 14 ! 10 0 4 14
800 F 8t 118 86 [ a8 0 ¢ 86
3in a Rowhomes 3 0 i o 0 0 0

| e e
Subtotal East Village 4,311 1,090 | 147 254 689 1,080
i
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CENTRE CITY AND HORTON PLAZA REDEVEL.OPMENT PROJECTS
ADMINISTERED BY CENTRE CITY DEVELOPMENT CORPORATION
COMPLETED RESIDENTIAL PROJECTS

Total  Tofal iow i Moderate Low Very Low Total low
new or and mod | upto 120% - upto 80% up to 50% and mod
Project rehabbed restricted i of AMI of AM} of AMI  restricted
Name units units i units
Gaslamp Quarter Sub Area
Alta 179 G | G v} 0 0
Cole Bldg. 44 44 | ¢ 33 11 44
Gaslamp City Square North 103 0 I 0 0 0 0
Gaslamp City Sguare South 120 0 | Q 0 0 0
Lincoin Hotel 41 41 | 0 0 41 4%
Marston/Hubbell 11 0 f 0 ¢ 0 0
Metropolitan 54 0 ; 0 0 0 0
Mcentrose Bldg. 8 0 ; 0 0 0 0
Pipitone Building 12 0 [ 0 0 0 0
Pioneer Warehouse 85 0 ; Q 0 0 0
Samuei Fox Lofts 21 0 t 0 o 0 0
Simmons 28 0 b 0 0 0 0
Steele Bldg. 26 0 f 0 G 0 0
Trellis 149 0 i 0 o 0 0
Wiitiam Penn Hotel 18 0 ! 0 a 0 0
Windsor Hotel* 3z G i 0 0 0 0
[ R R
Subtotal Gaslamp 931 85 | 0 33 52 85
[ R
Little Italy District
Acqua Vista 380 0 i G 0 8] 0
Aliegro Tower 200 0 | G 0 G 0
Aperture 86 0 | ‘ G 0 0 0
B \ ‘ j
Bella Via 41 0 | ¢ 0 C
Billboard Lofts 24 Y | o 0 G
Camden Tuscany 163 0 | o 0 0
Columbia & Eim 21 0 | c 0 0
Columbia & Fir 186 ¢ | 4] 0 G
Date St Townhomes 2 0 | G 0 G
Doma Lofts and Townshome: 124 0 | 0 0 0
Ecco 10 0 | 0 0 0
Essex Lofts Apts. 38 0 | 0 0 0
Finestra Lofts 8 0 | 0 0 0
Grape 2 0 | 0 0 0
Hawtheorn Place 35 0 | 0 0 0
La Vita 304 0 | 0 0 0
LINDB&C 28 2 | 2 0 0
LIND A-1 37 36 | 10 18 8
LIND A-2 8 ] | 0 0 0
Porta d'ltalia 200 0 | 0 0 0
Portico 0 | 0 0 0
Perto Siena Condos 0 | 0 0 0
Son of Ketiner 0 | 0 0 G
Gtate 5t. Condos 0 | 0 0 0
Titan 0 | 0 0 0
Victorian House 0 i 0 0 0
Village Walk Condos 0 | 0 0 0

CoOo OO OO OoOONCOOOOODOOOCOOOOn S

38

350 W, Ast !
! S S
Subtotal Little ltaly 2,259 38 } 12 18 8
2O
Updated: 4/28/2008 ATTACHMENT D
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CENTRE CITY AND HORTON PLAZA REDEVELOPMENT PROJECTS
ADMINISTERED BY CENTRE CITY DEVELOPMENT CORPORATION
COMPLETED RESIDENTIAL PROJECTS

Total  Total low ] Moderate Low Very Low  Total iow
new or  and mod | up to 120% up to 80% up to 50% and mod
Project rehabbed restricted | of AMi of AM} of AMI  restricted
Name units units | units
Marina Sub Area
CCBA 45 44 } v 35 g 44
Chinese Regal 24 0 i 0 ¢ 0 G
Cityfront Terrace 321 0 | G o] 0 0
Citywalk 109 0 | G 0 0 0
Columbia Place 103 0 | 0 0 0 0
Cornerstone 42 0 | 0 0 0 0
Crown Bay Condos 86 0 | G 0 0 0
Greystone 37 0 | 0 0 0 0
Haorizons Condos 211 0 | 0 0 0 0
Horton House 153 150 | 0 5 145 150
Island Inn 200 197 | 118 39 40 197
J Sfreet Inn 221 221 | 177 22 22 221
Lions Manor 131 129 ! 0 1 128 129
Market St. Square 192 40 | o 11 29 40
Marina Park 104 0 | o 0 G 0
OCne Harbor Drive 202 Q | G 0 0 g
Pacific Terrace 53 0 ! 0 0 0 0
Park Place 178 0 f ¢ 0 0 0
Park Row 68 0 . o 0 0 0
Pinnacle Museum Tower 182 G | 0 0 0 o
Renaissance 221 0 ] 0 0 0 0
SeaBridge 387 0 | o 0 0 0
The Brickyard 18 0 [ 0 0 0 0
WaterMark 96 G ! G 0 0 0
101 Market Apts. 149 0 } G 0 0 o
2nd & Island Lofts 18 G | G 0 0 0
7 on Kettner 7 o H G o 0 0
800 Front St 180 & ] & 0 0 0
235 Market Condos 57 0 ] G y 0 0
U
Subtotal Marina 3,785 781 ] 295 113 373 781
i e e
Total CCRP & Horton Plaza 15,537 2,474 | 580 447 1,447 2,474
/M Hsng out Proj Area (50% 277 277 i 0 0 277 277
i ——— e
Subtotal 15,814 2,751 580 447 1,724 2,751
Replacement Units -75 -75 i 0 4 -71 -75
S e
GRAND TOTAL 15,739 2,676 ! 580 443 1,653 2,676
= === == i = ===
Low/Mod as a Percentage of Total Market Rate 17% Very Low as a Percentage of Low/Mad 62%

*Excluded from low/mod totals, Windsor Hotel units cannot be counted toward long-term affordability goals
due to the limited duration of affordability restrictions.
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ECONOMIC GAIN FROM REDEVELOPMENT

Past 33 Years
Centre City and Horton Plaza Redevelopment Projects

PRIVATE INVESTMENT $ 11.73 billion
PUBLIC INVESTMENT $ 1.014 billion
Private/Public Investment Ratio 11.5:1
TAXES
Agency — Tax Increment § 791.8 million
City — General Fund Revenue § 568.8 million
T.0.T. (since 1984) $404.5 million
Sales Taxes (since 1984) $130.0 million
Property Taxes (since 1984) $ 34.3 million
TOTAL TAXES $1.360.6 million
ANNUAL TAXES
Property ' $ 106.4 million
Sales $ 8.1 million
T.0.T. ' $  40.8 million
TOTAL ANNUAL TAXES $_155.3 million
ANNUAL YIELD TO CITY 15%
Public Improvements/Infrastructure $ 447.6 million
Housing Units Developed/Assisted 15,814 units
Low/Mod Housing (2,751 units}
Hotel Rooms o 7,668 rooms
Office/Retail Space (sq. ft.) 7.65 million
- JOBS (estimated)
Construction 43,850
Permanent _ 26,000
City Loan
Repayments/Transfers/Other $ 91.34 million

The above does not include the many economic benefits generated from businesses and related job gains.
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